
European Voluntary Service 
in  institutions of formal 

education

This material was created thanks to the international training 
course "EVS Academy" co-financed by Erasmus+ programme. 
By making this guide, we would like to help institutions of 
formal education to start or develop their collaboration with 
volunteers of European Voluntary Service. We dedicate this 
publication to teachers, directors and youth workers,  hoping 
to inspire you to create more interesting, exciting and creative 
educational environment.  

"EVS Academy" was a training course that took place from 22 
to 29 of November 2016 in Poland. It was organized by 
ANAWOJ Association in cooperation  with 12 partner 
organizations from 8 countries. 

The main objectives of the training were following: 
- increasing the quality of EVS projects in the institutions of 
formal education (particularly schools) 
- exchange of good practices 
- involving more institutions of formal education in EVS 
projects 
-increasing competences of participants and  partners on 
connecting formal and non-formal methods and project 
management skills. 

2016 - 2017

European Voluntary Service is a part of Erasmus+ 
which is the largest international mobility 
programme in Europe.  It has had a major impact on 
 lives of thousands of young people over the past 20 
years. By participating in the project, volunteers can 
contribute to the development of your institution 
with their ideas, enthusiasm and experience and add 
international dimension to the working 
environment. As an organization you can get 
financial support in order to run a project involving 
international volunteers in your activities.  If you 
decide to collaborate with coordinating 
organization, you do not need to deal with 
administrative tasks. The only thing you need is a 
 motivated  team  that will know how to include an 
international volunteer in your working 
environment. 

Introduction

European Voluntary Service
a bridge to intercultural understanding
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European Voluntary Service projects play a significant 
role in multi- and cross-cultural education. Working with 
international volunteers, students and teachers have a 
chance to expand their horizons by learning about other 
cultures, values and ways of thinking. This kind of 
mobility project allows schools to give their pupils, 
teachers and other members of staff an opportunity and 
incentive to acquire new competences linked to the 
needs of the school. Through the initiatives that 
encourage  dialogue between people of different 
cultures, beliefs and religions, EVS projects make an 
important and meaningful contribution to sustain 
tolerant and friendly school environment.  

There is limitless number of benefits coming from 
participation in EVS. Because this publication is 
dedicated to representatives of institutions of formal 
education, we would like to present 6 pedagogical 
reasons explaining why it is worth to get involved into 
European Voluntary Service.  

1.Intercultural education in schools is currently a 
priority.  

Some of the reasons for that are:  international migration 
movements;  historical multilingual and multicultural 
assets of many European countries and Europe itself; the 
necessity to make formal, nonformal and informal 
education more culturally open.  Thanks to intercultural 
education, children, youth and adults  become more 
aware and appreciative of diversity that the world offers. 
As a consequence, they become capable of intercultural 
dialogue, not only within Europe but also worldwide 
which opens up a plenty of new opportunities. 

2. Intercultural education should be integrated with 
all subjects and with the general life of the school. 

Appropriate attitudes and values will be developed by 
pupils if these are integrated with all subjects and with 
the whole life of the school, EVS project is an example 
for implementing intercultural learning in all kind of 
classes and other learning spaces. It offers an entry for 
making students familiar with intercultural topics. 
With activities like that, curiosity about other 
countries and their cultural habits starts to increase 
and intercultural learning appears of its own volition 
as a positive side effect.  

3. Intercultural education requires diverse teaching 
methods and approaches. 

Volunteers can help to inspire and implement 
methods where the student is active, where is taking 
place interaction and communication and where there 
is structure that increases the possibility for every 
student to have access to the intercultural learning 
process. 

4. Language is central to developing 
intercultural competences. 

Developing a shared language is an ongoing process 
that requires intention and time, which results in 
better understanding. Learning a foreign language 
open up employment opportunities for pupils and 
volunteers. The knowledge of a foreign language 
enhances their cognitive and analytical abilities.  

5. Intercultural education takes time... 

.… and patience. To see the real change and impact on 
students, teachers and local community, constant 
access to intercultural activities should be provided . 
European Voluntary Service is a stable, accessible 
project that allows organizing regular activities during 
a long period of time. 

6. School context is important in facilitating learning 
process.  

Modelling good practices is a crucial element of 
teaching intercultural competence. Educational 
system should provide opportunity for children to 
learn attitudes, values, and skills by working with 
people who  have already acquired them. Having 
international volunteers in your team means 
unlimited access to the intercultural experience for 
students and members of your staff.  

6 Pedagogical Reasons
to host foreign volunteers in your institution



National Agency in Estonia decided to analyse the possible 
added value of non-formal education in the context of formal 
education. The specific tasks of the survey were:   

-  to analyse the development of teachers’ competences; 
- to analyse the impact of the voluntary service projects on 
the development of youngsters and children; 
- to analyse the impact of EVS projects on the volunteers 
from abroad;  
- to analyse the impact of EVS projects on the hosting 
organisations 

There were 17 organisations that participated in the 
research including 11 kindergartens, 4 secondary schools 
and 2 other institutions of formal education. The number of 
respondents was 85  mainly including educational staff. The 
results of the survey were following:  

1. As a result of activities conducted by  international 
volunteers,  competences of teachers have evolved. Almost 
 half of the respondents claimed that activities of volunteers 
have increased their awareness of new, active methods of 
learning. It is important to notice that activities initiated by 
 volunteers were continued by teachers after their 
departure.  
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2. Volunteers’ activities have had a positive impact on 
children and youth, such as broadening their horizons, 
improving language skills and enriching knowledge 
about new cultures. It has been emphasised that 
thanks to the presence of volunteers in the school, 
children got more individual attention and support.  

3. Volunteers’ activities have also had a positive 
impact on the hosting organisations in general, 
especially in the context of the people who had daily 
contact with them. [...] 

4. EVS projects have had a positive impact on the 
(learning) experience of volunteers. 
. 
EVS projects have had a positive impact that 
increased tolerance among teachers and children. 

A Council of Europe has given its own 

definition of non-formal education. It has 

defined non-formal education is a 

programme of personal and social 

education designed to improve a range of 

skills and competencies outside but 

supplementary to the formal educational 

curriculum. 

Non-formal  education methods focus on 

acquiring knowledge through experience 

A white board, computer, 

video projector, 

book does 

not have to be only 

tool in learning process. 

It can be mixed up 

with other  techniques 

like: games, stories, 

roleplay or case study. 

“The impact of non-formal education 

on the activities of the formal 

education institutions through the 

Youth in Action programme 

European Voluntary Service 

projects”

Research, Tallin 2013, Estonian National Agency

Nonformal  
education



Each project has three or 
four partners

- a volunteer 
- a sending organisation  
- a host organisation 
- a coordinating organisation 
(optional) 

Volunteer’s mission in an 
institution of formal 
education varies depending 
on the profile of the school, 
its needs and preferences. 
Activities may include 
working with pupils, parents, 
teachers or local community. 

All essential costs related to 
the volunteering project are 
covered. 

Volunteers are provided with 
accommodation, international 
travel costs, local transport, 
insurance, food and pocket 
money.   

By taking part in the project, 
EVS volunteer commits 
himself/herself to  work in 
your organisation on  full-time 
basis without salary. 

European Voluntary Service 
(EVS) is the European 
Comission’s project that 
allows a young person (17–30 
years) to become a volunteer 
in another country for a 
specified period of time, 
between 2 weeks and 12 
months. 

4 basic steps to become  EVS 

hosting organisation
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Planning activities for an international  volunteer in an
institution of formal education should be a result of 
cooperation between a volunteer, members of staff and 
students. In our experience,  involvement of one active 
teacher or a headmaster is not enough to reach goals of the 
project. Therefore, before planning  a work schedule for a 
volunteer, make sure that other teachers and members of
staff declare their help and support from the very beginning. 

We encourage you to create a short questionnaire that 
allows you for better understanding of gaps and needs of 
your institution and local community. It is important to 
acknowledge what could be achieved in your organisation 
thank to presence of a volunteer.  EVS volunteers are usually 
young people without professional experience or 
pedagogical background, so, who are they? Teachers? 
Students? Interns? Assistants? None of these answers seems 
to fit perfectly when we think about the idea behind 
voluntary service. NGOs usually find it easier than schools to 
plan collaboration with volunteers because they often work 
within a frame of nonformal education. In order to avoid 
confusion coming from misunderstanding of volunteer’s role 
and responsibilities, institutions of formal education may 
need to design a new working system suited for a volunteer.   

Volunteer's contribution to your organisation will very much 
depend on his/her personal profile and abilities. A hosting 
organisation should work with a volunteer on creating his 
development plan  with clear description of a learning path.
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Planning activities 

 for  a volunteer 
Make it teamwork!

So how should this process look like? 

1. Introduction - volunteers should feel welcome and 
recognized not only by teachers but also by students 
and parents (especially when it comes to institutions 
working with children). It is important to make a new 
volunteer feel valued and appreciated by the 
organization. 

2. Orientation period – length of this stage depends on 
duration of the project but we suggest devoting at 
least 1/10 of the collaboration for orientation period. 
During that time, we recommend teachers to observe 
and evaluate volunteer's activities taking into 
consideration the fact that they represent nonformal 
education. An effective orientation programme —or 
lack of one— make a significant difference in the 
further collaboration with your volunteer. It helps him 
to adapt to new environment, tests his abilities and 
allows him to become more productive and plan long- 
term goals. 

3. Implementing activities –  Organisations often ask a 
new volunteer what he/she would like to do in their 
institution. It is a good question but only partially. In 
fact, the question should be already answered by the 
institution before volunteers’ arrival. From the very 
beginning, a volunteer should have a clear idea of his 
role,  tasks and responsibilities. As a hosting 
organisation, you should be open to modify some of 
the activities but not all of them. 

On the next page, we will present ideas for 
volunteering activities that have been used in 
different hosting organisation for last year 
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weekly planning and evaluation 
meetings with a task coordinator 
administration of Facebook fan 
page, taking photos and creating 
video material to promote EVS 
project  
 

 "Tandem" which gives a volunteer 
a chance to teach his/her mother 
language in exchange for learning a 
foreign language from students, 
teachers or locals.
supporting voluntary clubs in the 
school 

EVS 

schedule

I D E A S  F OR  E V S  

AC T I V I T I E S  

M
O

N

organising sport activities
working with local community: 
organizing Language Club for 
Seniors
teaching computer skills
volunteering at the library
creating school competitions
supporting students in their daily 
life  

organizing workshops for 
youngsters living in a school 
dormitory 
collaborating with local 
institutions like Cultural Centre 
organizing conferences and 
debates for students 

T
U
E

working on articles to school 
newspaper
organizing exhibition presenting 
important topics
increasing intercultural knowledge 
during school breaks 
 

supporting teachers during English 
classes
organise skype meetings and letter 
exchange between pupils from 
volunteer’s sending and hosting 
country 

W
E
D

creating school theatre/ 
music/photography group
creating dancing/yoga group
creating drawing/painting 
workshops
organizing cooking workshops 

creating a language club (after 
obligatory classes) 
creating volunteer calendar and 
organizing actions / celebration for 
World Cleanup Day, International
Volunteer Day, Global Education 
Week etc…  

T
H

U

creating language animation 
activities 
proposing activities during 
winter/summer break
supporting computer classes
helping in administrative tasks  

learning local language
creating common initiatives with 
other EVS volunteers in the region 
sharing knowledge about 
volunteer's country through 
meetings, events and presentations 

F
R
I



Good practices
E V S  I N   I N S T I T U T I O N  O F  F O R M A L  E D U C A T I O N

    Seven volunteers from: Spain, Italy and France 
spent the whole school year in Poland within the 
frame of EVS project. Young people were working in 
educational institutions, conducting activities for 
students. The objective of the project was to show 
that learning takes place not only during the classes 
but also on many different occasions. 

Additional activities conducted by volunteers were 
designed for students at all levels of education - from 
kindergarten up to high school and technical school. 
They complemented the educational and 
entertainment offer in small towns where options for 
leisure time activities are often quiet limited.  We 
aimed at involving students, parents and other locals 
in the project in order to create a sense of 
community. 

Volunteers organized a plenty of activities, such as: 
art workshops, language and cultural meetings,
sports games etc... They were offering methods of 
nonformal education which are not used in schools on 
a daily basis.  

Creative education for kids and youth
BY  ANAWOJ  ASSOCIAT ION   FROM  POLAND

Thanks to volunteers’ contribution, teachers from 
institutions of formal education discovered that 
traditional learning can be combined with fun and 
innovative ways of teaching to make it more 
effective. Volunteers created their own activities 
which enabled them to develop an ability to change 
ideas into action. 

Working in schools in Poland gave them an 
opportunity to conduct their first classes in a foreign 
language - Polish or English. Volunteers acquired 
knowledge about Polish culture and customs and 
learned how to deal with intercultural differences in 
everyday life. Another aim of the project was to 
promote culture of other European countries in small 
towns and villages in Podlasie region. 
 Volunteers reached that goal by participating in local 
concerts and festivals as well as organizing 
intercultural evenings during which they were 
 presenting their countries. The project was very 
visible - volunteers worked in small towns, therefore, 
after a few weeks of their activity, the entire local 
community knew about their presence and 
contribution.  
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Thanks to presence and involvement of volunteers, 

children, parents and local community had an 

opportunity to learn about history, traditions and 

customs of foreign countries. Their participation in the 

project has also proved that EU funds can reach small 

towns and villages, not only large agglomerations. All the 

institutions which collaborated with volunteers reported 

their willingness to continue the collaboration in the 

following year. 

Our EVS project received an award in the educational 

contest EDUinspiracje 2016 organized by Polish 

National Agency. We were awarded for combining 

different educational trends and promoting cross- 

sectoral cooperation at the local and regional level. 

                            
 Educational award for 
combining formal with non- 
formal  education

Francisco Jose Jimenez Campoy known as  "Franz" is 
another example of how volunteer's talent can be 
used in the EVS project. His motivation in applying
for a voluntary service in a small Polish Town, Lapy, 
was getting experience in educational field and 
becoming an art teacher in the future. 

This very talented and open-mided volunteer had a 
huge impact on the local community, especially on 
students of the vocational school in Lapy. Art 
become his language of communication with teacher, 
students and locals. His dream became reality - after 
finishing his project, he started to work as an art 
teacher in Granda, Spain. 
  

Francisco proved that art can be a great tool 
for intercultural learning. His 10-month presence in 
Lapy will be always remembered, not only thanks to 
his work but especially because of his open mind 
and heart. 

Franz + street art = 
Education without borders

Page  7



Examples of EVS workshops and 
nonformal activities 

Topics: Tolerance, interculturality 
Aim: understanding the concept and attitude of 
tolerance 
Time: 45 minutes 

Tolerance day

C R E A T E D  B Y  E V S  V O L U N T E E R S  

O F  A N A W O J   A S S O C I A T I O N  

3. Debriefing: Poster 
Students are supposed to make a poster answering a
question: “What is tolerance?”. They can work in 
groups or on their own. Let them express themselves 
freely use words, Picture and drawings. 
To finish the workshop, make a circle and ask 
participants to describe how they feel about the 
workshop with one word. 

1. Energizer: The chair. 
Make a circle of chairs with the students. A person 
that does not have a chair.  stays in the middle and 
says a statement, for example: “everybody with blue 
eyes”. All students with blue eyes have to stand up 
and change the place, meanwhile, the person in the 
middle should try to take over an empty chair. We 
can go deeper into the activity by introducing 
 statements that are more personal, examples:
“everyone that likes football”, “everyone that is afraid 
of spiders”, “everybody that is catholic.” 

2. Main activity: The line. 
Make a line with a tape on the floor. A leader makes a 
statement meanwhile participants need to stand 
either on one or the other side of line depending if 
they agree or not. The point of the activity is to 
discuss different opinions and points of view by 
letting students justify their choice. 

Gestures of  the World

Topic: Gestures and their meaning in different 
countries 
Aim: Getting to know different cultures, introducing 
a way of non-verbal communication, preparing
students for possible misunderstandings in other 
countries, learning how to cooperate, exchanging 
ideas and drawing conclusions 

1. Introduction : Pick and draw different gestures 
from all around the world on a sheet of paper. Ask 
pupils to find  different meanings for each gesture 
depending on the country and write it down on 
a small piece of paper. 

2. In the next step, show students 
different gestures with your body based on previous 
examples... 
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Divided students into two groups - each of them gets 
different gestures and meanings that were written on 
small cards in the first part of the activity. Students 
need to connect gesture with the right 
meaning 

3. Once finished, let the groups compare and discuss 
their answer. After that, give them a chance to 
correct their mistakes. 

4. In the last part of the activity, present the correct 
answers. Ask students to think 
about the meaning of each gesture in their country 
and compare it. Leave some space for discussion. 
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How are you?

Aim: learning new expressions in foreign language 
and increasing group dynamic. 
Time: 10min 

1. Ask students to sit in the circle. Write down key 
words for the game on the blackboard, 
explain the meaning and practice pronunciation. 
key words (can be translated to any other language): 

How are you? 
- good,  -so-so  -bad 

2. Explain instructions for the game: Everyone 
sits in the circle. One chair is missing and person 
without a place to sit, stands in the middle. She/he 
has to point one person from the circle and ask "how 
are you?" Depending on the answer, a group needs to 
react in a certain way. If the answer is: 
- "good" - then nothing happens, everyone stays on 
their chairs and the next person is asked the same 
question 
- "so-so" then a person sitting on the left has to 
change the seat with a person sitting on the right 
- "bad" - all participants of the game change their 
places. 

During the game, a person who is in the middle is 
trying to take a seat on an empty chair. The game 
finishes when students acquire new vocabulary. 

Photocall 

Topic: creating interactive decoration on certain 
topic (Christmas, Spain etc.)  

Aim: stimulate children’s imagination and creativity, 
increasing intercultural knowledge, practicing 
manual skills  

1. From available materials children create masks and 
background for the photocall.   Various methods of
art can be used in creating process.  

This excerise was done in different classromms at the 
same time and after it finished children could visit 
other photocalls and take picture in each of them. 
This idea can be used in many topics 



6 biggest challenges

to face by EVS hosting organisation

• One of the biggest challenges is to include a volunteer in 
everyday life of the school and to offer him/her enough 
activities, also outside of the lesson plan. You can encourage 
a volunteer  to create additional workshops but be realistic – 
discuss possible ideas with a volunteer but also check if your 
students are interested and ready to attend. 

• Understanding the role of an EVS volunteer: If a volunteer 
is not a teacher, an assistant, a student, a trainee – so what is 
his/her role in the school? In our experience, it is helpful to 
see a volunteer more as additional support for pupils, as an 
educator, a person who wants to motivate students and who 
sees educational environment from a different perspective 
. 
• If a volunteer is a young person, 18-19 years old, it
can be a challenge for him to create non-formal activities for 
students because he himself might not know what non- 
formal education really means. It is possible that a volunteer 
had just finished his school before EVS and does not have
enough experience to offer his own ideas in the field of non- 
formal education. It does not mean that young volunteers 
are not suitable for this role. They usually build great 
connection with students and are more open for teacher’s 
suggestions. 

• How to plan activities for a volunteer and to make sure 
that he/she is not working as teacher’s assistant? - Keep the 
balance between his involvement into obligatory lessons and 
after-school activities. The first category should not be 
his/her main activity. Take a look at the EVS schedule on 
page 5 to get inspired. 
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• Usually hosting organisations have high 
expectations towards a volunteer. They hope that a 
volunteer will arrive with ideas of what he/she would 
like to do and which skills and competences he/she 
wants to develop. In fact, volunteers cannot always 
answer this question clearly and organisation needs to 
support him and suggest possible activities. 

• Motivating students to participate in volunteer's 
activities might be also a big challenge. We found it 
helpful to organize activities outside of the school (in 
the forest, cultural centre etc…) in order to change 
the environment for more non-formal. Students are 
more likely to attend extra activities if they are 
organized outside of  the school where they spend the 
whole day. 

• The last challenge is to find a right volunteer for 
your project. Remember that the more clear his/her 
role, tasks and responsibilities are, the easier it will be 
to find an appropriate person. 
 

A smooth sea 

never made a 

skilled sailor 

Franklin D. Roosevelt



Here you can find more information and support: 

European Comission on Erasmus+ programme 
https://ec.europa.eu/programmes/erasmus-plus/organisations_en 

Website of European Voluntary Service 
https://ec.europa.eu/programmes/erasmus-plus/opportunities-for-individuals/young-people/european-voluntary- 
service_en 

National Agencies in different countries: 
http://ec.europa.eu/programmes/erasmus-plus/contact_en#tab-1-0 

Example of application form for accreditation: 
http://ec.europa.eu/programmes/erasmus-plus/sites/erasmusplus/files/files/resources/2017-accreditation-youth- 
volunteering-org_en.pdf 

EVS Charter: 
http://ec.europa.eu/programmes/erasmus-plus/sites/erasmusplus/files/library//evs-charter_en.pdf 

European youth portal for finding partners volunteering projects and EVS accredited organisations: 
http://europa.eu/youth/volunteering/evs-organisation_en 

Ideas for volunteers: Let’s move „Handbook for active sports games outdoors” 
http://webcache.googleusercontent.com/search? 
q=cache:h7WEu5VT_pIJ:assets.panda.org/downloads/outdoor_games.pdf+&cd=4&hl=pl&ct=clnk&gl=pl 

EVSification manual „Volunteer managment in EVS project” 
http://mobilnost.hr/cms_files/2016/07/1469704223_evsification-manual.pdf 

EVS factsheet and impacts   
http://europa.eu/youth/sites/eyp_web_production/files/evs_factsheet_and_impacts_apr_2016.pdf?token=giz0OfKK 

Tools for learning 
https://www.salto-youth.net/downloads/4-17-2694/GP_Tools-For-Learning-in-non-formaleduc_GB_130912_HD.pdf 
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